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‘ Welcome

The Southwestern Regional Council and the Local Arrangements Committee are
pleased that you have traveled to Austin to be one of many who have come together to be part
of the solution our country so urgently needs. Educators from schools and districts are joining
their colleagues from community colleges and universities for an engaging program designed to
elicit powerful solutions you can apply to your community, your students and your success.

Thanks to member feedback, Regional Forum 2010 will feature tailored presentations, specific
to your professional focus. There are more diverse panel discussions offering a variety of
perspectives on key topics. Additionally, we have more scheduled opportunities to network,
both with peers and cross-sector colleagues. Attendees will learn about new tools to help
reach their goals of increasing achievement levels and new ways the K—12 and higher education
communities can work together to ensure students’ successful transition to college and career.

Deborah Jewell-Sherman opens the Regional Forum with a captivating speech titled “A
Leadership Framework for Achieving Excellence and Equity for All Learners.” Thursday’s awards
luncheon will include the naming of the Regional Forum award winners and a student panel
featuring high school and college students answering your questions. The student panel will

be moderated by the Southwestern Region’s very own Joyce Elliott — a former AP teacher

and currently a state Senator from Arkansas. The forum will conclude Friday morning with

a roundtable of Southwestern Region Innovation Award winners led by College Board Chief
Operating Officer Herb Elish. The Innovation Award recipients received $5,000 in recognition of
their exemplary practices that expanded options for students from low-income backgrounds.

The College Board is a membership organization that is committed to excellence and equity in
education. The Southwestern Regional Forum gives College Board members the opportunity

to receive the most current information available on College Board programs and services, to
influence the future directions of the College Board and its services, and to build your personal
and professional network of collaboration and community. The Regional Council recognizes
and appreciates the professional contribution of all program presenters. These individuals have
generously contributed their time and expertise.

The College Board

The College Board is a not-for-profit membership association whose mission is to connect students to college success and opportunity.
Founded in 1900, the College Board is composed of more than 5,700 schools, colleges, universities and other educational organizations.
Each year, the College Board serves seven million students and their parents, 23,000 high schools, and 3,800 colleges through major
programs and services in college readiness, college admission, guidance, assessment, financial aid, enroliment, and teaching and
learning. Among its best-known programs are the SAT®, the PSAT/NMSQT® and the Advanced Placement Program® (AP®).

The College Board is committed to the principles of excellence and equity, and that commitment is embodied in all of its

programs, services, activities and concerns.
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A Message
from the President

Dear Colleague:

Welcome to your 2010 Regional Forum. | am delighted that you have
joined us. The theme of this year’s forum, “Education: Transforming
Our Future,” is particularly appropriate. The work you do transforms
lives every day and will energize our future, benefiting students and
our country.

Innovation begins with a commitment to excellence and equity in
education at the College Board. Our keynote speaker is Deborah
Jewell-Sherman, superintendent of the Richmond (Va.) schools and a senior lecturer at the
Harvard Graduate School of Education. One of the most successful superintendents in the
country, Dr. Jewell-Sherman believes in embracing both innovation and accountability.

College Board meetings are meant to be interactive. They remain one of the few places

in which collaboration among all members of the secondary school and higher education
community can thrive. | ook forward to hearing from you on such important topics as the future
direction of the Advanced Placement Program® (AP®), the best ways to create a college-going
culture in our schools, and the College Board's advocacy agenda and its ongoing influence on
federal, state and institutional policies. Please add your voice to these discussions.

For the first time, we will celebrate the successes of our members with the CollegeKeys
Compact™ Innovation Awards. The College Board remains committed to increasing college
access and success for all students, including students from low-income backgrounds. By
disseminating information about effective practices that help low-income students get ready
for, get into and get through college, the College Board is working to increase the number of
students who graduate from college.

An integral part of College Board Forums is our Assembly meetings. This year Assembly
discussions will center on “The New Normal: Learning to Live in Uncertain Times.” In the
current economy and in light of demographic shifts, we are being forced to challenge our
traditional assumptions, which are driving fundamental changes in how we approach our work.
Join your colleagues as they consider trends across the educational continuum and strategies
being used to manage them to advantage.

Finally, | commend your Regional Council and Program Planning Committee for the excellent
program they have put together for you to explore the best thinking on the challenges that face
our students, schools and colleges. Together we will become an even more powerful advocate
for all students.

Thank you for the great work you do. | am sure you will leave the forum with fresh ideas,
reinvigorated to advance the important work you accomplish on behalf of your students every
day. Through you, education will truly transform our future.

fom

© 2010 The College Board. College Board, ACCUPLACER, Advanced Placement, Advanced Placement Program, AP, AP Vertical Teams,
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Corporation. All other products and services may be trademarks of their respective owners. Visit the College Board on the Web:
www.collegeboard.com.

Sincerely,
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8:30-11:30 a.m.

PF1. AVID: Preparing
Students “In the Middle”

for College Success
Sabine

AVID is a schoolwide approach that transforms

the systems, leadership, instruction and culture

of a school to establish college readiness for all
students. Students “in the middle” benefit from
accelerated learning, which supplies key cognitive
strategies needed for student success in rigorous
college-preparatory classes. Participants in this
session will learn how schools cultivate academic
success when the students “in the middle” use key
cognitive skills and critical reading and writing-to-
learn skills; thus, a more diverse student population
becomes successful in AP® courses. Teachers

and administrators from Sellers Middle School in
Garland, Texas, and Killeen High School in Killeen,
Texas, will share how they effectively use the AVID
system to prepare all students for academic and
personal success, especially students in the middle.

Presenters: Janice Howard, AVID District
Director, Garland Independent School District (ISD),
Garland, Texas; Pamela Carter-Kirschner, AVID
District Director, Killeen ISD, Killeen, Texas;

Betty Krohn, AVID Center Program Manager, AVID
Center Texas State Office, Dallas, Texas

PF2. SAT® Test Center

Supervisor’s Workshop

Pecos

The SAT® Test Center Supervisor's Workshop is
a free professional development opportunity for
educators who administer the SAT. This three-
hour session will be interactive and will include
a discussion of best practices.

Presenters: College Board Staff

PF3. Student Search

Service® Workshop

Frio

Join us at this workshop and learn how the
Student Search Service® can help your institution’s
enrollment office discover ways to be more
strategic in your outreach to prospective students.
Student Search Service is a powerful, economical
recruitment tool that allows you to reach qualified,
college-bound prospects of all backgrounds. You
will learn how the College Board Enrollment System
can help your campus address demographic shifts
and economic challenges as you work toward your
enrollment goals.

Presenter: Martha Pitts, Director, Higher
Education Strategic Accounts, The College Board,
New York, N.Y.

Preforum Workshops and Sessions

PF4.The American Recovery
and Reinvestment Act:

Opportunities for Funding
Wedgewood

With the infusion of $100 billion in new education
funding, districts and schools have the unique
opportunity to drive reform. In this session, district
and school leadership will learn the major funding
sources of ARRA, how to match the correct funding
to their district's needs, and how the College Board
can support them in these efforts. This session will
focus on three major grant opportunities: School
Improvement Grants (SIG), Investing in Innovation
(i3) and Race to the Top (RttT).

Presenters: Joyce Elliott. Director, Government
Relations, Southwestern Region, The College Board;
James Lindsay, Director of District Outreach,

The College Board, Austin, Texas

PF5. Update and Best Practices

for AP® Coordinators
Ballroom B

Join other new and less experienced AP
Coordinators in learning how to effectively and
successfully manage your school’s AP program.
Exchange best practices and learn new ways to
handle responsibilities such as participating in

the AP Course Audit; ordering, administering and
returning exams; accommodating students with
disabilities; maintaining exam security; and using
AP Potential™ and other tools to build your AP
program. You will hear the most current AP updates
from program staff, and you are encouraged to bring
your own best practices to share.

Presenters: Barbara Prichard, AP Exam
Coordinator, Fayetteville Schools, Fayetteville,
Ark.; Sue Landers, Executive Director, Policy
and Publications, Advanced Placement Program,
The College Board, New York, N.Y.

PF6. School Counselors:

Leadership in Action
Ballroom A

Making change happen is “Leadership in Action.”
School counselors must know how to problem-
solve for systemic changes that lead to increased
student achievement for all students. It is a critical
skill needed for everyone working in schools

— principals and classroom teachers as well

as school counselors. School reform, redesign

and restructuring efforts are taking place across
the country, often without consideration of the
added value school counselors bring to students’
aspirations and their preparation in reaching their
postsecondary goals. It is essential to 21st-century
school success that school counselors effectively
execute, within their spheres of influence, the
actions needed to ensure that all students have
access to and support for success in rigorous
academic courses.

Wednesday, Feb. 3, 2010

In this half-day-long workshop, counselors will

be able to identify, develop and/or enhance key
skills that can establish them as critical leaders in
accountability and teaching and learning issues that
have become the drivers for school improvement in
the nation today.

Specifically, school counselors will learn how to:

e yse tools to gather information, identify
inequities and create urgency;

e engage educators and other stakeholders
in discussions on improving achievement for
all students;

¢ make data-driven decisions about interventions
and use of resources; and

e take actions to implement, nurture, coach
and sustain a positive learning community.

Presenters: NOSCA Counseling Staff and
Southwestern Region Counselors

PF7. Federal Student Aid
Reform: Implications for

Students and Institutions
San Saba

There has been much discussion about simplifying
the federal financial aid process as a way to
increase student access and success. This
interactive session will explore changes in the
federal system including IRS and FAFSA data
sharing, a shortened FAFSA, and fewer data
elements available from the FAFSA to determine
who receives need-based institutional and state
grants. Current updates related to recommendations
from the Rethinking Student Aid study group will
also be presented.

Hear the latest developments, learn how proposed
changes will impact students, and discuss how
institutions can steward the distribution of their
resources in parallel with a remodeled federal
process. This will be an interactive, thought-
provoking session that will equip participants with
key discussion points to take back to their respective
institutions.

Presenter: Anne Sturtevant, Director, Enroliment
Services and Access Initiatives, The College Board,
Reston, Va.



















College Readiness Pathway

An integrated series of assessments designed to
ensure that every student graduates from high school

prepared for success in college and beyond

The College Board is proud to offer the College Readiness Pathway —
a powerful solution to measure, monitor and direct student progress from
middle school through high school — to college and career readiness.

@, Visit collegereadinesspathway.com to learn more about how the
College Readiness Pathway can help you increase achievement and
college-going rates to promote access for ALL students, making them

aware that college is possible.

ReadiStep is Now Available in Texas; Available Nationwide for Fall 2010

CollegeBoard

inspiring minds”
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